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In a previous blog, I explored why 
organisations need to rethink their end-user 
computing strategies in light of shifting 
business demands, evolving user 
expectations, and operational challenges. 

Building on that, this post offers a strategy 
template: a living framework to guide 
sustainable, responsible tech procurement. 
Use it to define clear requirements that 
reflect your business goals, regional context, 
and workforce needs. Then tailor it further 
to suit your industry standards and 
organisational realities, revisiting it regularly 
as your environment evolves.

https://blog.ecosystm.io/end-user-computing-why-a-strategy-review-is-critical/
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1. Business Alignment and Objectives

2. Industry-Specific Considerations
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3. Geographic & Regional 
Factors
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4. Persona-Based Device 
Strategy
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5. Technology and Platform Choices

6. Security and Compliance Strategy
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7. User Experience 
and Employee 
Engagement
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8. Operational 
Excellence and 
Lifecycle 
Management
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9. Cost Optimisation and Budgeting

10. Vendor and Partner Management
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11. Metrics and Measurement

12. ESG
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For more Ecosystm 
Insights, visit

info@ecosystm.io

www.ecosystm.io

mailto:info@ecosystm.io
https://www.ecosystm.io/
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