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Boardroom Battleground: Cybersecurity

Ecosystm research shows that cybersecurity is the most discussed technology at the Board and
Management level, driven by the increasing sophistication of cyber threats and the rapid adoption of Al.
While Al enhances security, it also infroduces new vulnerabilities. As organisations face an evolving
threat landscape, they are adopting a more holistic approach to cybersecurity, covering prevention,
detection, response, and recovery.

In 2025, cybersecurity leaders will continue to navigate a complex mix of technological advancements,
regulatory pressures, and changing business needs. To stay ahead, organisations will prioritise robust
security solutions, skilled professionals, and strategic partnerships.

ﬁ Ecosystm analysts present the key cybersecurity trends for 2025.
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#1Cybersecurity Will Be a Critical
Differentiator in Corporate Strategy

The convergence of geopolitical instability, cyber weaponisation, and an
interconnected digital economy will make cybersecurity a cornerstone of
corporate strategy. State-sponsored cyberattacks targeting critical
infrastructure, supply chains, and sensitive data have turned cyber warfare into
an operational reality, forcing businesses to prioritise security.

Regulatory pressures are driving this shift, mandatfing breach reporting, data
sovereignty, and significant penalties, while international cybersecurity norms
compel companies o align with evolving standards to remain competitive.

The stakes are high. Stakeholders now see cybersecurity as a
proxy for trust and resilience, scrutinising both internal measures
and ecosystem vulnerabilities.

INSIGHT

Neglecting cybersecurity invites
reputational harm, regulatory
fines, and operational
disruptions, eroding market
share and trust. In contrast,
prioritising cybersecurity as a
strategic asset boosts
resilience,innovation,and

stakeholder confidencein a
volatile global market.

Simona Dimovski
Principal Advisor
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#2 Zero Trust Architectures Will Anchor
Al-Driven Environments

The future of cybersecurity lies in never trusting, always verifying
— especially where Al is involved.

In 2025, the rise of Al-driven systems will make Zero Trust architectures vital
for cybersecurity. Unlike traditional networks with implicit trust, Al environments
demand stricter scrutiny due to their reliance on sensitive data, autonomous
decisions, and interconnected systems. The growing threat of adversarial
attacks — data poisoning, model inversion, and algorithmic manipulation —
highlights the urgency of continuous verification.

Global forces are driving this shift. Regulatory mandates like the EU’s DORA,
the US Cybersecurity Executive Order, and the NIST Zero Trust framework call
for robust safeguards for crifical systems. These measures align with the
growing reliance on Al in high-stakes sectors like Finance, Healthcare, and
National Security.

INSIGHT

Zero Trustwill be
indispensable as organisations
contend with rising complexity

and threat exposure. By
continuously validating every
usern, device, and application, it
blocks unauthorised access,
mitigates insider threats, and

protects the integrity of Al
systems.

Simona Dimovski
Principal Advisor
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#3 Organisations Will Proactively Focus
on Al Governance & Data Privacy

Organisations are caught between excitement and uncertainty regarding Al.
While the benefits are immense, businesses struggle with the complexities of
governing Al. The EU Al Act looms large, pushing global organisations to
brace for stricter regulations, while a rise in shadow IT sees business units
bypassing traditional IT to deploy Al independently.

In this environment of regulatory ambiguity and organisational flux, CISOs and
CIOs will prioritise data privacy and governance, proactively securing
organisations with strong data frameworks and advanced security solutions to
stay ahead of emerging regulations.

Recognising that Al will be multi-modal, multi-vendor, and hybrid,
organisations will invest in model orchestration and integration
platforms to simplify management and ensure smoother
compliance.

INSIGHT

In the next two years, Al
leaders willinvestin
automated lifecycle

management tools to tackle
model drift, performance
degradation,and ensure
smoother compliance in

complex Al environments.

Sash Mukherjee

VP. Industry Insights



SECURING THE Al FRONTIER: TOP 5 CYBER TRENDS FOR 2025

#4 Network & Security Stacks Will
Streamline Through Converged Platforms

This shift stems from the need for unified management, cost
efficiency, and the recognition that standardisation enhances
security posture.

Tech providers are racing to deliver comprehensive network and security
platforms.

Recent M&A moves by HPE (Juniper), Palo Alto Networks (QRadar SaaS),
Fortinet (Lacework), and LogRhythm (Exalbeam) highlight this trend. Rising
player Cato Networks is capitalising on mid-market demand for single-
provider solutions, with many customers planning to consolidate vendors in
their favour. Meanwhile, telecoms are expanding their SASE offerings to
support organisations adapting fo remote work and growing cloud adoption.

INSIGHT

The growing complexity of
the threat landscape is
driving organisations
toward integrated
platforms over
fragmented point

solutions.

Darian Bird

Principal Advisor
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#5 Al Will Be Widely Used to Combat Al-
Powered Threats in Real-time

By 2025, the rise of Al-powered cyber threats will demand equally advanced
Al-driven defences.

Threat actors are using Al to launch adaptive attacks like
deepfake fraud, automated phishing, and adversarial machine
learning, operating at a speed and scale beyond traditional
defences.

Real-time Al solutions will be essential for detection and response.

Nation-state-backed advanced persistent threat (APT) groups and GenAl
misuse are intensifying these challenges, exploiting vulnerabilities in critical
infrastructure and supply chains. Mandatory reporting and threat intelligence
sharing will strengthen Al defences, enabling real-time adaptation to
emerging threats.

INSIGHT

For businesses, Al-driven
cybersecurity is essential
to prevent disruption,
reputational damage, and
financial loss.INn 2025, it
will take an Al to beat an Al

in the cybersecurity
battlefield.

Simona Dimovski
Principal Advisor
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