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Aiming for Alignment: AI Landscape in 2024

AI adoption will influence business processes, technology skills, and, in turn, reshape the 
product/service offerings of AI providers. Ecosystm analysts present the top 5 AI trends in 2024. 

In 2024, business and technology leaders will leverage the opportunity presented by the attention being received by Generative AI 
engines to test and integrate AI comprehensively across the business. Many organisations will prioritise the alignment of their initial 
Generative AI initiatives with broader AI strategies, establishing distinct short-term and long-term goals for their AI investments.

* Short-term – 6-12 months; Long-term – More than 2 years
Source: Ecosystm, 2023

ORGANISATIONS’ SHORT-TERM & LONG-TERM AI GOALS DIFFER 

GOALS FOR THE SHORT-TERM* GOALS FOR THE LONG-TERM*

40%

Increased 
customer 
satisfaction/ 
retention 

39%

Reduction of 
process time 

29%

Product 
improvement/ 
innovation 

51%

Increased 
revenue

44%

Increased 
profit margin 

40%

Reduction of 
headcount 
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Technology will be the first industry where AI becomes the 
deciding factor between success and failure; tech providers will be 
forced to deliver on their AI promises or be left behind.   

By the End of 2024, Gen AI Will 
Become a ‘Hygiene Factor’ for 
Tech Providers

1

Generative AI will become a 
hygiene factor, a ‘tick in the box’ 
requirement for the modern 
buying centres in their 
procurement cycle. And 
technology providers will be 
challenged to push and defend 
any price premiums for these 
innovations.

Ullrich Loeffler
Co-Founder & CEO
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Generative AI is progressively demonstrating capabilities in 
architectural design through pattern recognition, predictive 
analytics, and automated decision-making.

Gen AI Will Disrupt the Role of IT 
Architects 2

IT Architects must evolve,  
blending technical expertise 
with strategic thinking and 
collaboration. The changing role 
of Architects will drive 
innovation, creating more 
resilient, scalable, and 
responsive systems that meet 
the dynamic demands of the 
digital age.

Richard Wilkins
Principal Advisor
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Microsoft Copilot 

Generative AI will provide organisations with a way to access, 
distill, and create value out of that data – a task that may well be 
impossible to achieve in any other way.

Gen AI Adoption Will be 
Confined to Specific Use Cases3

Generative AI use cases 
reducing time and barriers to 
knowledge will demonstrate 
enterprise impact. AI risk 
management is imperative to 
mitigate risk and define strict 
boundaries in line with employee 
rights, business conduct codes 
and other guidelines.

Achim Granzen
Principal Advisor

https://blogs.microsoft.com/blog/2023/09/21/announcing-microsoft-copilot-your-everyday-ai-companion/
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While the use cases for Generative AI will continue to expand, the 
deployment models and architectures for enterprise Generative 
AI do not add up – yet. 

Gen AI Will Get Press Inches; 
‘Traditional’ AI Will Do the Hard 
Work 

4

Every time organisations collect 
data, there is an opportunity to 
learn. As adoption matures 
organisations will use Generative 
AI to improve productivity and 
automate human processes and 
traditional AI to improve business 
and customer outcomes.  

Tim Sheedy
VP,  Research
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The role of AI will transcend technological innovation, becoming a 
driving force for substantial business transformation. Sectors that 
specialise in workflow, data management, and organisational 
transformation are poised to see the most growth in 2024 because 
of this shift.

AI Will Pioneer a 21st Century 
BPM Renaissance5

Organisations will realise that AI 
is not just about adopting new 
technology; it's about 
fundamentally transforming 
business processes and 
philosophies for a digital era. 
With that realisation will come 
success!

Peter Carr
VP, Ecosystm Consulting



Engage our 
Analysts
info@ecosystm360.com
www.ecosystm360.com

Achim Granzen
Principal Advisor
Digital Transformation, AI Risk, IoT, 
Technology Advisory

Tim Sheedy
Vice President
Research

Peter Carr
Vice President
Ecosystm Consulting

Ullrich Loeffler
CEO & Co-Founder

Richard Wilkins
Principal Advisor
IT Operations Transformation, 
AIOps and SRE

Click here to find out 
about our experts 

https://twitter.com/ecosystm360
https://www.youtube.com/channel/UCbqtHRzTYI0X6GNasUfdOHA
https://www.linkedin.com/company/ecosystm360/mycompany/
https://blog.ecosystm360.com/
mailto:info@ecosystm360.com
https://team.ecosystm.io/#/analyst-list
https://team.ecosystm.io/#/analyst-list
https://team.ecosystm.io/#/analyst-list
https://team.ecosystm.io/#/analyst-list

	Future of the Intelligent Organisation:�Top 5 AI Trends in 2024
	Aiming for Alignment: AI Landscape in 2024
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

